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The Hectorville Basketball Club Committee consists of the roles listed below, with the exception of the Registrar and
Senior Club Coach. While not formal Committee members, these paid roles may be invited to attend meetings to
provide input and advice. General volunteers may also be called upon to support events, programs, or competitions.

All Committee members share responsibility for upholding the club’s commitment to child safety, including ensuring
that child-related roles follow appropriate screening, compliance, and safeguarding requirements.

These role descriptions outline key responsibilities and functional connections while allowing each person to
contribute their strengths. Collaboration, mutual support, and knowledge sharing underpin how we operate.
Teamwork, integrity, and child safety remain central to the Committee.

Hectorville Basketball Club is committed to protecting children from harm. We require all applicants that will work
with children to undergo an extensive screening process prior to appointment.

Essential Roles

Chairperson

Purpose: Provide governance and leadership as the voice of the club. Represent member interests, uphold the
constitution and association requirements, and act as the escalation point for grievances to ensure the club operates
effectively and responsibly.

Responsibilities

e Chair Committee meetings and guide strategic decision making.
Ensure governance, compliance, and alignment with constitution, ACBA, and HSCC expectations.
Support Committee members and champion inclusion, wellbeing, and community engagement.
Manage serious grievances, code of conduct issues, and safeguarding escalations.
Represent the club in relationships with associations, partners, sponsors, schools, and event organisers.
Act as spokesperson at club events and oversee key external communications.
Line manage the Senior Club Coach (with Coach Coordinator support).

Boundaries: Does not manage registrations, uniforms, or team logistics.
Connections: Governance role; no operational connections required.
Time Commitment: 3—4 hours per week.

Treasurer

Purpose: Manage club finances transparently and responsibly, ensuring alignment with HSCC financial processes and
supporting the Committee with accurate financial information.

Responsibilities
e Maintain the club budget and reconcile all fees, invoices, and payments.
Liaise with the HSCC accountant/treasurer to ensure financial alignment and compliance.
Ensure all invoices, payments, and financial records are accurate and up to date.
Manage Sports Voucher claims and recommend registration fees.
Provide monthly financial reports to the Committee and HSCC.
Support Committee members with financial reconciliation for events, programs, uniforms, and budgeting.



Boundaries:
e Does not run fundraising events or source sponsorships.
e Does not manage registrations, uniforms, or team logistics.
e Responsible for reconciliation only, not revenue generation.

Connections: Reports to the Chairperson for financial oversight and collaborates with the Registrar, Events &
Fundraising Lead, Uniform & Merchandise Coordinator, and HSCC accountant/treasurer.
Time Commitment: ~2 hours per week.

Secretary & Communications Lead

Purpose: Ensure clear communication, accurate records, and consistent branding. Oversee registration
administration and information flow.
Responsibilities

® [ssue meeting notices, agendas, and minutes.

® Manage records, mailbox protocols, website, and newsletters.

e Administer the registration platform and waitlists.

e Collate and publish provisional team lists (from Selections Sub-Committee).

e Draft communications for events and sponsors.
Boundaries: Does not handle grievances, safeguarding, fees, or team placement.
Connections: Collaborates closely with the Chairperson to support governance administration and works with the
Registrar, Events & Fundraising Lead, and Social Media & Community Engagement Officer to ensure clear and timely
communication.
Time Commitment: ~3 hours per week (higher during seasonal periods).

Member Protection Information Officer (MPIO)

Purpose: Provide a safe, impartial first point of contact for members seeking information about concerns, rights,
responsibilities, or complaint options.
Responsibilities

e Listen to concerns and provide information about rights, responsibilities, and available pathways.

e Guide individuals to the correct process or authority (triage and referral).

e Maintain confidentiality, impartiality, and awareness of conflicts of interest.

® Promote awareness of member protection policies.

e Support the club to uphold Basketball Australia and ACBA integrity standards.
Boundaries:

e Does not investigate complaints, mediate disputes, or make decisions.
e Does not manage team placement, registrations, or operational issues.

Connections: Escalates serious or high-risk matters to the Chairperson and collaborates with Committee members as
required for awareness and referral.

Training Requirements: MPIO Part 1 (online) and Part 2 (workshop).

Time Commitment: ~1 hour per week.

Child Protection Officer (CPO)

Purpose: Promote a child-safe culture and ensure the club meets its child safeguarding obligations.
Responsibilities
® Ensure all volunteers and coaches meet screening requirements (e.g., WWCC).
® Support implementation of Child Safe Commitment, Child Safe Practices, and screening processes.
® Induct volunteers in child-safe practices.
e Respond to child-safety concerns or disclosures in line with Basketball Australia’s “Responding to Child Abuse
Allegations” process.
e Ensure sanctions and safeguarding requirements are followed.



Boundaries:
e Does not manage team logistics, registrations, or general grievances.
e Does not act alone in serious cases — follows mandated escalation pathways.
Connections: Escalates child-safety concerns to the Chairperson and collaborates with the Coach Coordinator and
Registrar to ensure coach screening, induction, training, and compliance requirements are met.
Training Requirements: Safeguarding Induction and Child Safe Officer Training.
Time Commitment: ~1 hour per week; 2—3 hours during crossover.

Coordinators & Officers

Player Coordinator
Purpose: Support balanced team structures and appropriate player placement across all age groups, working
collaboratively with the Selections Sub-Committee to ensure a fair and positive experience for all players.

Responsibilities
e Lead team selections in partnership with the Selections Sub-Committee.
® Monitor team balance throughout the registration period and manage changes, withdrawals, and
replacements.
Manage the waitlist process and assess appropriate placement.
Welcome new families and provide clear information about pathways and expectations.
Provide end-of-season reflections on team health and future needs.
Support positive family engagement in collaboration with the Events & Fundraising Lead.

Boundaries: Does not manage registrations, uniforms, fees, or payments.

Connections: Escalates placement risks or appeals to the Chairperson and collaborates with the Coach Coordinator,
Registrar, Secretary & Communications Lead, and Events & Fundraising Lead.

Time Commitment: ~1 hour per week; 5-6 hours during crossover.

Coach Coordinator
Purpose: Provide strategic leadership and support for all coaches.

Responsibilities
e Induct and support volunteer coaches.
Schedule training sessions.
Convene coach meetings.
Plan and deliver coach development sessions.
Promote wellbeing and inclusion practices.
Sit on the Selections Panel.
Partner with the Senior Club Coach to align programs.
Guide coaches on award criteria and manage the awards process.

Boundaries: Does not manage player grievances, fees, or uniforms.

Connections: Escalates coach conduct or wellbeing concerns to the Chairperson and collaborates with the Senior
Club Coach, Player Coordinator, and Events & Fundraising Lead.

Time Commitment: ~1 hour per week; 5—6 hours during crossover.

Uniform & Merchandise Coordinator
Purpose: Ensure pride in club colours by managing uniforms and merchandise.

Responsibilities
e Coordinate uniform try-ons.
e Manage orders, distribution, and stock tracking.
e Oversee the buyback program.



Allocate and maintain player numbers.

Coordinate merchandise sales at events.

Maintain stock and loan registers.

Ensure financials are accurately recorded and reported.
Support new apparel design discussions.

Boundaries: Does not manage registrations or fee payments.
Connections: Collaborates with the Treasurer, Events & Fundraising Lead, Player Coordinator, and Coach Coordinator.
Time Commitment: ~1 hour per week; 2—3 hours during crossover.

Social Media & Community Engagement Officer
Purpose: Strengthen online presence and celebrate achievements.

Responsibilities
e Lead social media strategy and content creation.
® Promote events and fundraisers.
e Share team stories and highlights.

Boundaries: Does not manage registrations or grievances.
Connections: Collaborates with the Events & Fundraising Lead and Secretary & Communications Lead.
Time Commitment: ~1 hour per week; 2—3 hours during event weeks.

Events & Fundraising Lead
Purpose: Create opportunities for connection, fundraising, and celebration.

Responsibilities
e Plan and run fundraising events and social activities.
Lead the Events Sub-Committee.
Oversee awards presentations with the Coach Coordinator.
Work with the Secretary & Communications Lead on event communications.
Collaborate with the Social Media Officer to promote events.
Support sponsor relationships (new leads directed to the Chairperson).

Boundaries: Does not manage finances directly.

Connections: Collaborates with the Secretary & Communications Lead, Social Media Officer, Treasurer, Coach
Coordinator, and Player Coordinator.

Time Commitment: ~1-2 hours per week; 3—4 hours during event weeks.

Programs & Competitions Coordinator
Purpose: Coordinate programs, competitions, and development pathways.

Responsibilities
e Build the annual calendar.
Oversee beginner programs, tournaments, and waitlist trials.
Ensure programs are viable and aligned with club values.
Work with the Treasurer on financial viability.
Work with the Secretary & Communications Lead on communications.
Liaise with schools and community partners (with Chairperson support).
Organise in-house friendlies and fun competitions.

Boundaries: Does not manage finances or communications directly.

Connections: Collaborates with the Chairperson for external partnerships and works with the Treasurer, Coach
Coordinator, Player Coordinator, and Secretary & Communications Lead.

Time Commitment: ~1 hour per week; 3—4 hours during event weeks.



Role Tenures
To maintain continuity and avoid a full committee turnover in any one year:

1-year initial tenure (2025 — 2026 AGM):

President

Player Coordinator

Child Protection Officer

Uniform & Merchandise Coordinator
Events & Fundraising Lead

2-year tenure (2025 — 2027 AGM):

Treasurer

Secretary & Communications Lead

Coach Coordinator

Programs & Competitions Coordinator

Social Media & Community Engagement Officer
Member Protection Information Officer (MPIO)

From 2027 onward, all roles move to a standard 2-year tenure.

Paid Roles (Non-Voting)

Registrar (Seasonal Role)
Purpose: Manage player registrations during peak periods.

Responsibilities
® Process registrations, payments, and vouchers.
e Check player eligibility and coach compliance.
® Maintain registration spreadsheets.
Boundaries: Solely responsible for operational registration tasks.
Connections: Reports eligibility or compliance risks to the Chairperson and collaborates with the Treasurer, Secretary
& Communications Lead, and Player Coordinator.
Time Commitment: 5-6 hours per week during crossover.

Senior Club Coach
Purpose: Deliver training, mentor coaches, and support player development.

Boundaries: Reports to the Chairperson; works day-to-day with the Coach Coordinator.
Connections: Reports to the Chairperson and collaborates with the Coach Coordinator.



Sub-Committees
Selections Sub-Committee (Seasonal)

Composition: Player Coordinator (lead), Coach Coordinator, one nominated representative (age-group expertise),
Chairperson (final check).

Purpose: Support the Player Coordinator to ensure balanced teams and fair placement decisions.

Responsibilities
o Apply selection criteria.
Provide provisional team lists to the Secretary & Communications Lead.
Review team changes and replacements collaboratively.
Manage appeals.
Discuss grievances or perceived risks before escalation.
Escalate unresolved or high-risk issues to the Chairperson.

Connections: Reports high-risk or unresolved matters to the Chairperson and collaborates with the Secretary &
Communications Lead for publication of lists.
Time Commitment: 3—4 hours per week during crossover.

Events, Programs & Competitions Sub-Committee (Ad hoc)
Composition: Committee members and community volunteers.

Purpose: Support the planning, organising, and running of major events, programs, and competitions.
Connections: Collaborates with the Events & Fundraising Lead and Programs & Competitions Coordinator.
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